Current as of 1 August

COMPANY SNAPSHOT

REVENUE QUICK VIEW $46m TOTAL PIPELINE BREAKDOWN
CUSTOMER % PIPELINE
Il Closed/Won US Army 51¢
Weighted Forecast US Air Force 55y
= Original 2026 Target $32m US Marine Corps 99
US Navy 8%
Joint (COCOM, JS, OSW) 5%
SOCOM 2%
US Army: 87% CASH OVERVIEW

UsSMC: 11%
Joint: <1% $15m

USAF: <1% Today . Latest Monthly Burn (June) = $1.66m
~“70% on total payroll expenses

Cash on Hand = $23.3m

RUNE TECHNOLOGIES

TEAM OVERVIEW

61 fulltime employees (incl. signed & pending starts)
44 cleared + 1 in process for clearance

$0 $1.5m

m Exec (CEO & CTO) = 2 Mission Success = 10
2H24 2025 2027 Eng & Product = 34 Talent = 3

: Total Pipeline $270m : Growth = 10 Biz Ops = 2




RUNE TECHNOLOGIES

BRANCHING OUT (‘26 - ‘27)

We are taking the technological
foundations we developed in
2025 and branching them out
into new domains and new
markets.

Still highly connected and
accretive to our foundation,
this phase establishes Tyr0S as
a logistics INTEGRATION
PLATFORM and Rune as a
logistics SYSTEMS INTEGRATOR.

SRS ) B AT e RS Our planning, course of action

generation and deep logistics modeling lend themselves
perfectly for expansion into modeling & sim and wargaming
domains, unlocking large, new customer bases and capture
avenues.

OO DA R S R e i) Our scheduling, load planning

and in-transit capabilities are well suited for integration
with unmanned cargo vehicle providers across air, ground
and sea, targeting integrations for tasking, scheduling and
tracking.

S B EE R R SR Strong customer demand for solutions

that track logistics inventory more precisely. Targeting
bulk liquids, ammunition and medical. Explore available
partners, off-the-shelf solutions or custom builds.



GROWING (‘28 +)

By 2028, we take the Soft”are [ TN AT N INTSHA . Rune is positioned
platform and product suite we have (; ?; as a software, data and AI enabled third party logistics
proliferated across services for ot broker (c.f. Flexport) that can capture large scale
tactical and operational Llogistics, CI; logistics services contracts and provide trusted,

and start building a generational, optimal host-nation support (e.g. LOGCAP).

global military logistics provider.

By being data-backed, AI enabled
and therefore cheaper, faster and
more precise, we position ourselves

DR YA I A NS AR AR ¥ : Rune owns the
software backbone and sensor technology that enables
global fleet management, fleet visibility (c.f. Samsara)
and supply chain tracking (c.f. Altana) to the U.S. and

to capture large-scale contracts
from legacy providers in a space
ripe for disruption. allied militaries.

RUNE TECHNOLOGIES
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